Demographics

Setting up the demographics is the most essential element of getting your SCT/SIT assessment to work for your organisation. When the survey is completed the auto reports can be filtered by demographics, so setting the demographics to fit your organisations structure and how you will manage the action plan for improvements needs early consideration. 

As every organisations management structure and business structure are different, there is no one size fits all approach. While the below is a high-level overview of key points you should consider when setting up your organisational demographics, TSO cannot provide expert advice. However, HSE has an expert team of consultants that can help with the planning stage for the SCT or SIT assessment. Please let me know if you would like me to arrange a consultancy quote from HSE to support you. 

Key points to consider
1. Key questions to ask yourself
0. What is your organisational structure?
0. What is your management structure and how will this be used to implement an improvement plan?
0. What is the Health and Safety Management structure and how will this be used to implement an improvement plan?
0. How will the report(s) be used to improve safety culture / reduce work-based stress?
0. [bookmark: _GoBack]Size of the employees to be sent the survey.
1. No demographic filter with less than 10 workers will allow a report to be created, so you should consider there to be at least 25 respondents in each demographic for the data to be statistically relevant
1. Where you have two smaller locations / departments, you may want to group smaller locations / departments together, for example:
0. Location / Department A
0. Location / Department B
0. Location / Department C
0. Location / Department D, E and F

Example 1: a shipping port
1. A port with multiple terminals in one location
1. Health and Safety is managed by the Terminal Manager as part of their job role, they will be responsible for implementing any improvement plan as a result of the assessment survey.

Based on this example…

The first demographic we would add is “location”
1. Terminal A
1. Terminal B
1. Terminal C
1. Terminal D
1. Terminal E
1. Terminal F
1. Terminal G
This will allow comparisons of results for each terminal to identify areas for improvement, as well as enable the filtering of the reports to provide an individual report to each Terminal Manager. 

This organisation also used the “role” and “tenure” demographics.

Example 2: a national tyre fitting company
1. They have over 200 locations across the UK, each location with 5 to 10 workers
1. Health and Safety is managed by Regional Managers as part of their job role

The first demographic would be “role”
1. Director
1. Regional Manager
1. Head Office
1. Branch Manager
1. Tyre Fitter
This will enable the report to highlight the results by job role.

The second demographic would be “region” based on the regions of their management structure
1. East Anglia
1. London
1. South East
1. South West
1. Midlands
1. North East
1. North West
1. Scotland
1. Wales
This enabled a report to be generated for each Regional Manager while also allowing the comparison of the results by region.

This organisation also used the “tenure” demographic for further analysis.

Example 3: Williams Lea Tag:
1. TSO is part of the Williams Lea Tag Group, a global organisation made up of multiple businesses and multiple sites.
1. Health and Safety in managed locally at each site
1. We have a global CEO and a MD for Marketing Services (TAG) and an MD for Commination Services (Williams Lea)
1. We are initially rolling out the assessment survey across the UK, with a view to then do the same for the USA and India, so the below is based on a UK Survey

Based on this example…

The first demographic would be “role”
1. Board Director
1. Non-Board Director
1. Department Manager
1. Team Leader
1. Worker
This would be useful to identify if the result varies depending on the level within an organisation. Many businesses have a disconnect between what the directors believe are the issues compared to the workers, with Directors often having a more positive outlook. 

The second demographic would be “which section of the business”
1. Marketing Services (Tag)
1. Communication Services (Williams Lea)
This will enable the report to highlight the differences in safety culture / work-related stress within each section of the business and a report for each Managing Director.

The third demographic would be “location”
1. Norwich (Central Avenue)
1. London (Wells Street)
1. London (Mandela Way)
1. London (Soho)
1. Luton (Capability Green)
1. Wymondham (Abby View)
1. Client site or Home Worker (we have a number of small teams operation on client sites, as the numbers of workers at each site is small we have decided to group these together)
This will enable reports to be generated for each manager responsible for health and safety at each location to develop an improvement action plan, and enable the comparison of reports to identify any priority location that requires improvements. You may identify one location has a low score in comparison to the rest of the business and this would be a focus area for improvements. 

The fourth demographic would be “work type”
1. Office
1. Warehouse
1. Receipts and Dispatch
1. Document Scanning
1. Production 
1. Other (a catch all for any smaller specialist teams)
As Williams Lea Tag is a diverse business we have a number of different functions, adding an activity demographic will help to identify risk factors in each activity to help prioritise improvements. 

This organisation also used the “tenure” demographic for further analysis.

Help guide

Build A page of supporting guide to building your survey
https://sds.hsl.gov.uk/toolkit/help/sct/Help%20document_Build.pdf

Video A video walk though is available here to take you through this process step by step
https://www.youtube.com/watch?edufilter=NULL&v=aw-H5N6oPJg

Consultancy service
If you need more assistance, HSE has a team of expert consultancy that can assist you, please let me know and I can get a quote for you. 

