
Build the business case






As you know your organisation best, you should have some idea about what factors will secure commitment to tackling stress at the highest level in your organisation. This information may help you when developing a business case for senior managers.


1 The legal case

The law requires employers to tackle hazards including work-related
stress. Employers have a legal duty to:

· assess the risk of stress-related ill health arising from work activities;
· take measures to control that risk.

Organisations need to carry out a suitable and sufficient risk assessment
for work-related stress, and take action to tackle any problems identified
by that risk assessment.


2 The business case

Research has shown work-related stress to have adverse effects for organisations in terms of:
· employee commitment to work;
· staff performance and productivity;
· attendance levels;
· staff recruitment and retention;
· accident rates;
· customer satisfaction;
· organisational image and reputation;
· potential litigation.


It is also worth thinking about the impact that work-related stress could have on your unit or team. For example, losing one colleague for an extended period with a stress-related illness can have a dramatic impact on the workload and morale of the rest of the team.

By taking action to tackle the causes of stress in your workplace, you can prevent or reduce the impact of these problems on your organisation.

Health and Safety Executive

Health and Safety Executive

Work-related stress, anxiety and depression were responsible for the loss of more than 15.4 million working days in Great Britain at a conservative cost of £5.2 billion.
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3 The moral/ethical case

There is now convincing evidence that prolonged periods of stress, including work-related stress, have an adverse effect on health. Research provides strong links between stress and:
· physical effects such as heart disease, back pain, headaches, gastrointestinal disturbances or various minor illnesses;
· psychological effects such as anxiety and depression.

Stress can also lead to other behaviours that are harmful to health, such as skipping meals, drinking too much caffeine or alcohol, misusing drugs or smoking.

Tackling the causes of stress before they lead to ill health can prevent this from happening.













































Costs of work- related stress, anxiety or depression


Using the table below, enter the source of the data, the number of staff involved and an assessment of the direct cost attributable. (double click in the table to begin)
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Evidence Days or hours lostCost (£)

Sickness absence where stress or mental health disorder is identified

Lost productivity due to absence, eg time to replace individual off sick

Costs for replacement staff, eg bank, supply, or agency staff, overtime

Employee Assistance Programmes or occupational health service 

appointments/cost

Absence administration costs – manager’s time, human resources’ 

involvement

Disciplinary administration costs

Recruitment, replacement, training costs where staff member has left 

employment

Litigation, legal or settlement costs

Costs related to accidents or incidents involving those identified as 

‘stressed’

Cost of reasonable adjustments required under the Equalities Act

Increased insurance premium costs

Additional training costs for managers to manage individuals 

experiencing problems

Additional training costs for staff to cope with or support those with 

stress

Total cost to organisation

0.00 £0.00


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Evidence		Days or hours lost		Cost (£)

		Sickness absence where stress or mental health disorder is identified

		Lost productivity due to absence, eg time to replace individual off sick

		Costs for replacement staff, eg bank, supply, or agency staff, overtime

		Employee Assistance Programmes or occupational health service appointments/cost

		Absence administration costs – manager’s time, human resources’ involvement

		Disciplinary administration costs

		Recruitment, replacement, training costs where staff member has left employment

		Litigation, legal or settlement costs

		Costs related to accidents or incidents involving those identified as ‘stressed’

		Cost of reasonable adjustments required under the Equalities Act

		Increased insurance premium costs

		Additional training costs for managers to manage individuals experiencing problems

		Additional training costs for staff to cope with or support those with stress



















		Total cost to organisation		0.00		£0.00
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